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Answer Question No.1 which is compulsory and any FIVE from the rest. 
The figures in the right hand margin indicate marks. 

  
Q1  Answer the following questions : (2 x 10) 

 a) What is the objective of a supply chain?  
 b) What is meant by Postponement?  
 c) What do you mean by cross ducking in a distribution network?  
 d) When is reverse supply chain used?  
 e) Why are RFID tags used in warehouse?  
 f) What are the Constituents of Lean Supply Chain?  
 g) How is Mass Customization different from Mass Production?  
 h) What is meant by Fifth Party Logistic?  
 i) Define average Inventory.  
 j) Identity the prominent causes of Bullwhip effect.  
    

Q2 a) Discuss how IT plays a crucial role in an effective and value added SCM 
practising firm. 

(5) 

 b) In the southern part of Delhi, the number of daily calls in the months of February 
2019 from various banks for issuing credit cards has been recorded as follows 

Feb,2019 1 2 3 4 5 6 7 8 
Number of 
Daily calls 92 127 103 165 132 111 174 97 

i) Prepare a 3-MAP for the data. What is the error on each day? 
ii) Prepare a 3-MAP using weight of W1=0.5,W2=0.3, and W3=0.2. 

(5) 

    
Q3 a) Explain Chase strategy, Time flexibility strategy and level strategy with respect to 

aggregate planning strategies. 
(5) 

 b) How milk run reduces inventory levels? (5) 
    

Q4 a) Discuss the difference between lot-sized-based and volume based quantity 
discounts and when are quantity discounts justified in a supply chain? 

(5) 

 b) What are the different CPFR scenarios and how do they benefit supply chain 
partners? 

(5) 

    
Q5 a) Discuss the goal of supply chain and explain the impact of supply chain decision 

on success of the firm. 
(5) 

 b) What role does forecasting play in the supply chain of a build-to-order 
manufactures such as dell? 

(5) 
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Q6  A retailer of popular books, demand is constant at 32,000 books per year. The 

cost of placing an order to replenish stock is Rs. 600, and the annual cost of 
holding is Rs. 240 per book. Stock is received 5 working days after an order has 
been placed. No backordering is allowed. Assume 300 working days a year.  
a) What-is optimal order quantity, optimal number of orders per year, optimal 

interval (in working days) between orders?  
b) What is demand during the lead time? 
c) What is the reorder point? 

(10) 

    
Q7  In what way do supply chain flows affect the success or failure of a firm such as 

Amazon? List two supply chain decisions that have a significance impact on 
supply chain Profitability 

(10) 

    
Q8  Write short answer on any TWO : (5 x 2) 

 a) Customer Order Decoupling Point  
 b) Vendor Managed Inventory  
 c) GPS and GIS Technology  

 

http://www.bputonline.com

http://www.bputonline.com

http://www.bputonline.com
http://www.bputonline.com

