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Answer Question No.1 which is compulsory and any five from the rest. 
The figures in the right hand margin indicate marks. 

Answer all parts of a question at a place. 
  
Q1.  Answer the following questions : (2 x 10) 

 a) What is the objective of supply chain management?  
 b) What is strategic fit?  
 c) What is reverse logistics?  
 d) Differentiate between safety inventory and seasonal inventory.  
 e) How do you determine the forecast error?  
 f) What is Just-in-Time?  
 g) What is cross-docking?  
 h) Differentiate between CRM and SRM.  
 i) Define supply chain integration.  
 j) What do you mean by Postponement?  
    

Q2. a) The past data regarding the sales of a product for the past five years is given. Using 
the least square method fit a straight line. Estimate the sales for the year 2018 and 
2019. 
 

Year 2013 2014 2015 2016 2017 
Sales 35 56 79 80 86 

(5) 
 
 
 
 
 

 
 b) Describe 3PL AND 4PL. (5) 
    

Q3. a) Consider the purchase of a bottle of cold drink at a convenience store. Describe the 
various stages in the supply chain and different flows involved. 

(5) 

 b) Why are transportation and warehousing important issues in supply chain 
management? 

(5) 

    
Q4. a) How could a bicycle manufacturer increases responsiveness through its facilities. (5) 

 b) Explain the concept of MRP and describe its inputs and their relationship. (5) 
    

Q5. a) What is bullwhip effect and how does it relate to lack of co-ordination in the supply 
chain? 

(5) 

 b) What are the different CPFR scenarios and how do they benefit supply chain 
partners? 

(5) 

    
Q6. a) Describe the cycle and push/pull views of supply chain managements. (5) 

 b) What is milk-run supply chain? Elaborate its pros and cons. (5) 
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Q7.  Demand for computers in a store is 12,000 units per year. The store incurs a fixed 
order placement, transportation and receiving cost of Rs. 40000/- each time an order 
is placed. Each computer costs the store Rs. 5,000/- and the holding cost is 20%. 
Evaluate the number of computers the store manger should order in each 
replenishment lot. Explain the impact of supply chain uncertainty on safety inventory. 

(10) 

    
Q8.  Write short answer on any TWO : (5 x 2) 

 a) Global Logistic  
 b) JIT-II  
 c) VMI  
 d) Types of Forecasting errors  
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