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Answer Question No.1 which is compulsory and any five from the rest. 
The figures in the right hand margin indicate marks. 

  
  

Q1  Answer the following questions: (2 x 10) 

 a) ---------------------------- is the intentional act of producing something 
useful, either goods or service. 

 

 b) Manufacturing scheduling are shop schedules prepared from ------------.  

 c) In a process layout, a product moves from one functional area to 
another in which distinct ------------------- are performed.  

 

 d) ----------------------- is the average for one cycle of an operation that 
measure over a typical day. 

 

 e) Work measurement is used in ------------------,-----------, scheduling, 
standard costing, and in designing worker incentive schemes. 

 

 f) Method study and work measurement are two principal activities of 
work study which originated in the work.(T/F) 

 

 g) SAM or Standard Allowed Minute is used to measure task or work 
content of a garment.(T/F) 

 

 h) People, material & machine are brought to the product in a fixed 
position layout.(T/F) 

 

 i) When production functions are arranged according their position in the 
production process, they are all connected by material flows. (T/F) 

 

 j) Flow process chart is used for dispatching.(T/F)  

    

Q2 a) Discuss the role & function of production management. (5) 

 b) Explain routing, scheduling & loading. (5 ) 

    

Q3 a) What are the advantage of effective production planning & control. (5) 

 b) Discuss the factor affecting the site selection of a plant. (5) 
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Q4 a) What are the objectives of plant layout? Discuss various factor affecting 
the plant layout. 

(5) 

 b) What are different types of plant layout? (5) 

    

Q5 a) Define Supply Chain Management in brief. (5) 

 b) Distinguish between SMV & SAM. (5) 

    

Q6 a) Define Cutting Room Planning in brief. (5) 

 b) Illustrate the Cutting Room Planning in a flow chart. (5) 

    

Q7  What is MRP system? With the help of a suitable flow chart explain its 
relationship with other manufacturing control department.                                                                                                                              

(10) 

    

Q8  Write short answer on any TWO: (5 x 2) 

 a) What is dispatching? Explain the function of dispatching.   

 b) Give a brief account about ERP? Explain ERP system with the help of 
a diagram. 

 

 c) Write a brief note on JIT production.  

 d) Define Line Balancing? What are different methods of Line Balancing?  
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