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Answer Question No.1 which is compulsory and any FIVE from the rest. 

The figures in the right hand margin indicate marks. 
  
Q1  Answer the following questions : (2 x 10) 

 a) Write the importance of product flow diagram.  
 b) How can you measure effort and productivity of a project?  
 c) State Putnam’s work for staffing requirement.  
 d) Define critical path?  
 e) Name the two approaches to the identification of risks.  
 f) What is Gantt chart? Mention its importance.  
 g) Define configuration and revision in context of software.  
 h) Name any two methods of improving motivation.  
 i) Give two reasons that lead to stress.  
 j) Mention any two importance of software quality.  
    

Q2 a) State the different empirical rules proposed by Caper Jones for estimating 
different parameters of a project.  

(5) 

 b) Explain the steps involved in formulating a network model. (5) 
    

Q3 a) Discuss activity-based approach to identify the activities that make up project. (5) 
 b) Explain the use of PERT to evaluate the effects of uncertainty. (5) 
    

Q4 a) Describe briefly about earned value analysis for cost monitoring. (5) 
 b) Discuss the purpose of configuration management. (5) 
    

Q5 a) Discuss any two models of motivation. (5) 
 b) What is team structure? Categorize team structure and explain each citing their 

advantages and disadvantages. 
(5) 

    
Q6  Outline the important steps of project planning with a suitable diagram. (10) 

    
Q7  Discuss the different types of contracts mentioning their advantages and 

disadvantages. 
(10) 

    
Q8  Write short answer on any TWO : (5 x 2) 

 a) Risk planning and control  
 b) Project termination review  
 c) Software Testing  
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