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Answer Question No.1 which is compulsory and any FIVE from the rest. 

The figures in the right hand margin indicate marks. 
  
Q1  Answer the following questions : (2 x 10) 

 a) Why is study of OB significant?  
 b) Expand ERG?  
 c) Why is performance appraisal required?  
 d) Why is a personality test essential for employee selection?  
 e) What is halo effect?  
 f) Write two recent trends of human resource management.  
 g) What are the characteristics of a work team?  
 h) Write nature of conflict.  
 i) How does organization culture help entrepreneurs?   
 j) What is grapevine?   
    

Q2 a) Explain the scope of OB.  (5) 
 b) Explain nature and process of learning. (5) 
    

Q3 a) How can communication be used for improving interpersonal behavior? Explain 
with example. 

(5) 

 b) Explain the significant personality traits suitable to work place. (5) 
    

Q4 a) Explain the factors influencing employees’ perception at workplace. (5) 
 b) Distinguish between recruitment and selection. (5) 
    

Q5 a) Distinguish between a strong and week culture. (5) 
 b) Explain how culture and ethos can be maintained by the organization. Give 

examples. 
(5) 

    
Q6  Compare and contrast Maslow’s need hierarchy and Herzberg’s two factor 

theories of motivation. 
(10) 

    
Q7  “Growing a culture requires a good storyteller. Changing a culture requires a 

persuasive editor.” Evaluate the statement. 
(10) 

    
Q8  Write short Notes on any TWO : (5 x 2) 

 a) Interpersonal Behavior in Global Perspective.  
 b) Transactional Analysis  
 c) Conflict Resolution  
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