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Answer Question No.1 which is compulsory and any five from the rest. 
The figures in the right hand margin indicate marks.

Q1 Answer the following: (2 x 10) 
a) Define the term delegation of authority.   
b) What is bank reconciliation statement?  
c) What is employees morale?  
d) What is marketing and how it is different from pharmaceutical marketing?  
e) Window display plays a vital role in advertising products in a drug store. 

Comment.  

f) What is reorder point policy & fixed time interval policy in inventory 
management?   

g) Briefly describe the personal and vocational qualities of a salesman.  
h) What are communication and its process?  
i) How demand forecasting plays a vital role in determining the production 

quantity?  

j) What do you mean by lead time uncertainties?  
 

Q2 Briefly explain the recruitment, training and compensation of a pharmacist. 10 

Q3 Discuss the principles of insurance. 10 

Q4 Explain the law of demand and law of supply with their exceptions. 10 

Q5 In today’s era of competition “M” for material is the most important out of 5 
Ms of management. Justify. 10 

Q6 Describe different performance evaluation techniques with special reference to 
MBO. 10 
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Q7 What are production management and its objectives? 10 

Q8 Differentiate between (Any two) 5+5 
a) Trial balance & balance sheet  
b) Recruitment & selection  
c) Authoritative leader & free-rein leader  
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